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BOARD OF DIRECTORS MEETING MINUTES  
 
Date:   Friday – September 8, 2017 
Time:   9:30 am 
Location:  MAC Club 
 
DIRECTORS PRESENT:      EXECUTIVE DIRECTOR:  Laura McDermott (Yes) 

DIRECTORS: Yes/No DIRECTORS Yes/No 

Andrea Klopfenstein Yes Laura Hall Yes 

Angela Shinn Yes Sara Eanni Yes 

Barb Casey Yes Wes Finchum  Yes 

Connie Plowman Yes – via phone   

Jason Grosz Yes   

 
1. Meeting called to Order at 9:32 am 

 
2. Approval of Meeting Minutes 

a. Board Meeting Minutes of August 11, 2017 – Approved  
 

3. CED Report 
a. Focus is on Sponsorship packet 

i. Action item:  Provide input to Laura McD by End of Day, September 12 (All) 
 

4. Treasurer’s Report 
a. Items reconciled – checking account 
b. Items not reconciled – credit card & Mutual of Omaha 
c. Reviewed income statement and delinquency report 
d. Investigating a few outstanding invoices 
e. Concentrating on gaining understanding of history and “tracking forward” 
f. Information for income and expenses goes to Laura McD first, then to the Treasurer 
g. October Board Meeting:  Approve 2018 budget 

 
5. Committee Reports   

a. Events: 
i. Golf tournament – conduct debrief 

ii. Casino night – discuss at next meeting 
 

b. Marketing:  

i. Summer magazine – published 
ii. Fall magazine:  Targeted to be done by Oct 1 (on schedule) 

 
c. Membership 

i. Upcoming roundtable – September 20 
ii. Interest has been expressed for sponsorship at Roundtables – Consider small 

banner, coffee/cookies, sign, pens/paper.  $400 for the full year.  One sponsor 
only.  Sponsors all 4 roundtables. 
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d.  Education 
i. See page 10 of Sponsorship packet for 2018 topics 

ii. Planning a 4-part series – same coordinator, different panelists 
iii. Coast event – Committee needs to do the research on expenses 

- Action item:  Angie, Wes, Laura McD to meet next week to discuss 
 

e. CA Day 
i. Budget submitted 

 
f. Sponsorship 

i. Sponsorship packet – Committee chairs need to review to make sure revenue 
and “freebies” are aligned 

 
g. LAC 

i. See attached report 
 

h. Welcome Committee 
i. Needs to hold meeting and select new Chair 

 
i. Awards 

i. Email has been sent requesting nominations for awards 
 

OLD BUSINESS: 

6. Revenue Generation Ideas – Guidelines:  Will discuss another time. 

 

7. Committee Operational Policy 
 

a. Each committee has a Charter 
 

b. Concern about changing Committee Chair each year 
i. Discussion points: 

- Provides an opportunity for develop future Board Members 
- Not “one size fits all” – depends on the committee 
- Provides an opportunity for leadership development 
- Provides an opportunity to rotate positions (annual elections for Chair) 
- Consider an “Immediate Past Chair” position (for mentoring incoming 

Chair) 
- Committee picks their own Chairperson 
- There may be qualifications and/or experience needed for certain 

positions 
 

c. Motion made and seconded to adopt Board Policy (“CAI Oregon Committee Operational 
Policy for all Committees”) with changes outlined by Barb – Approved  (see attached) 
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NEW BUSINESS: 

8.  Sponsorship Packet 

a. Revenue analysis and suggestions discussed 

b. Action item:  Meet to review packet in detail (Sara, Barb, Laura H., Laura McD) 

i. September 12, Tuesday, 9:00 am, ABI Office 

 

9. Budget Update 

a. Will have at next meeting 

 

10. CED Retreat 

a. Laura McD attending 

b. Expenditures:  Up to $500 approved to reimburse for airfare.  Lodging to be shared with 

another CED. 

 

 

11. Next Meetings 
a. Special Board Meeting – Wednesday, September 20, 2017 

i. Start time:  9:00 am.    NOTE START TIME 
ii. CAI Office 

iii. Purpose:  Approve sponsorship packet, review financials, approve bylaws 
 

b. Regular Board Meeting – Friday, October 13, 2017 
i. Start time:  9:30 am   NOTE START TIME 

ii. MAC Club, followed by October luncheon 
 

12. Meeting adjourned at 11:10 am. 
 
 
Respectfully Submitted,  
Connie Plowman 
CAI-OR Secretary 

 

SUMMARY OF ACTION ITEMS: 
 

 Action Item  Assigned To Due Date 

1 Sponsorship Packet:  Provide input to 
Laura McD  

 All Sept 12 

2 Research costs of a Coast Event  With Angie and Laura 
McD 

Wes Sept 15 

3 Analyze sponsorship packet 
  

With Sponsorship 
Committee 

Sara, Barb, Laura 
Hall, Laura McD 

Sept 12 

4 Ideas/sponsorship ads for magazine  All Oct 13 
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