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BOARD OF DIRECTORS MEETING
MINUTES

Date:

Friday, July 8th, 2016
Time:  
10:30 AM 
Location:
MAC Club
Directors Present: Jed Spera, Andrea Klopfenstein, Connie Plowman, Jason Grosz, Brad Finson, Sara Eanni, Angela Shinn (telephonic), and Kathleen Profitt
1. The Board meeting was called to order at 10:30 a.m. by Jed Spera
2. Approval of Minutes for June 10th, 2016
a. Jason moved to approve with name correction spellings; Brad seconded; Unanimous
3. CED Report – L. McDermott presented report as attached
4. Reports and Discussions -
a. Treasurers Report – Andrea Klopfenstein
i. Still transitioning to Pasaban.

ii. Working with Laura on getting the AR cleared up

b. Committee Updates & Reports
i. Events – Report provided by Barb Casey as attached
ii. Marketing- Sara Eanni updated re Community Bulletin
iii. Membership - Andrea Klopfenstein provided update regarding membership efforts to improve new member welcome.
iv. Education- no meeting since last meeting
v. 2016 CA Day- Angela Shinn discussed survey results- most preferred May and Saturdays for the CA Day event. Financial report still pending.  Committee is investigating new possible locations
vi. CORC - Laura received a response from Steve and CORC is not interested in meeting with the Board, as they intend to become a new chapter. 
1. Laura and Jed will provide list of items that CORC needs to resolve to achieve their goal of becoming self-sufficient to foster their new chapterhood.
5. Old Business –

a. Strategic Plan—Connie Plowman
i. Presented summary of purpose of Strategic Plan and status of same

ii. Discussion ensued
iii. Jed and Kathleen will provide recommendations for wording of Advocacy goals and related points for the Strategic Plan
iv. Will come back to Board with new version for approval at next meeting

6. New Business-

a. LAC Nomination Policy
i. Brad moved to approve policy with corrections to item B; Connie seconded; unanimous.

ii. Jed met with LAC and LAC working group.  The policy was written in large part by Denise Bower and LAC appears to be on board with policy

b. Event Cancellation Policy
i. Sara moved, Jason seconded. Unanimous. 

7. Meeting Adjourned at 11:25
8. Next Meeting:  August 12, 2016
Respectfully Submitted,
Kathleen Profitt, CAI-OR Secretary
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